


Executive Summary (by Brian McMinn)  
We are excited to report that the APWA Monterey Bay Chapter had an exceptional year in 2020, and we 
have continued to build on enhancements in 2021. The Monterey Bay Area is a small but strong public 
works community. Our strength was tested (and proven) by the effects of the global pandemic. 

Our adapted programs, public outreach, and virtual meetings positively impacted the greater Monterey 
Bay APWA membership, profession, and community in their endeavors as engineers, planners, 
contractors, and public works officials. Virtual meetings and webinars allowed our chapter to increase 
access and reach for our general meetings and training seminars.   

As requested in the application guidelines, we have prepared this Executive Summary to illustrate the 
ways in which our Chapter is accomplishing goals in two main categories: (1) Innovative programs and 
efforts, which were implemented, and resources allocated to support chapter capacity impacting 
members, potential members, and the community in the past year; (2) areas addressed in the past year 
to improve chapter capacity and/or addressed to take the chapter to the next level in achieving 
excellence. 

Below we have outlined our chapter goals, successes, and areas to improve. The format follows the 
national submittal guidelines as follows: 
 
I. Membership  
II. Service to Chapter Members 
III. Advancement of Public Works and Sustainability 
IV. Service to the Community 
 
The Monterey Bay Area encompasses nearly 750,000 residents within the coastal counties of Monterey, 
Santa Cruz and San Benito. The Monterey Bay Chapter of APWA represents 200 public works 
professionals in the public and private sectors. Located south and west of Silicon Valley, California and 
about 100 miles south of San Francisco, the Monterey Bay Chapter supports public works for a $5 
billion/year agricultural industry, world-renowned $3.7 billion/year visitor/tourist industry, and eight 
educational institutions including the University of California campus in Santa Cruz, a California State 
University campus on the former Fort Ord near Seaside, four community colleges distributed throughout 
the 3-county area, and two major military post-graduate and language training institutes.  
 
APWA members were very instrumental in supporting and promoting the passage of transportation sales 
tax measures in Monterey and Santa Cruz Counties that are increasing funding for the maintenance and 
construction of essential transportation systems in these two counties. As a result, Monterey County 
member agencies continued collecting Regional Traffic Mitigation fees to fund regional transportation 
projects in Monterey County, primarily along U.S. 101.  The increase in local revenue for much needed 
transportation improvements is also leveraging funding through competitive grants. 
 
Along with major transportation projects, water supply has been a growing and continued concern in our 
communities. The local water districts have been struggling with new and innovative ways to provide 
water for their constituents at an affordable rate while maintaining a cost structure that allows for 
adequate maintenance of their infrastructure. Many of the communities in the area rely solely on surface 
water from local watersheds and from aquifers. The community has weighed in with much debate on 
building desalination plants, providing recycled water for ground water recharge, and seasonally sharing 
water between districts.  
 
Water has been either feast or famine with the local communities going from flood to drought. Our 
agencies have led the way to incorporate complete street management through on-site retention of storm 
water. Implementing new storm water management techniques has seen a fair share of resistance from 
contractors and designers. However, our public agencies have met the challenge by working with the 
development and construction entities to reduce flood damage and costly infrastructure inundation during 
times of significant precipitation.  
 
Overall, the Monterey Bay Chapter continued to provide excellent Chapter activities and to promote the 
American Public Works Association and Public Works in general. 



I. MEMBERSHIP 

A. Net Membership Gain (by Philip Edwards and Brian McMinn) 
Membership was challenging for 2020 as we entered a new era. There was a collective sigh 
accompanied by brain fog and fatigue. Everyone (worldwide) took a moment to reflect on what is 
important to them. It turns out that people still need working roads, water, sewers, and toilets. Providing 
information about these services was appreciated by our membership and they mostly stayed on with 
APWA Monterey Bay as we stumbled our way through the virtual environment.  Our strength with holding 
successful virtual events was a testament to our dedication to the younger members as they took over 
and really shined during this time. Although we declined in membership in 2020 the decline was minimal 
and we expect to have a surge in the coming years as we all adjust to our new lives.  Looking over the 
membership numbers from other chapters it appears that we are in line with the general loss to 
membership at (-3.09%). Although we are not used to losses in the Monterey Bay the numbers are not as 
bad as they could have been. And even though we had a net loss for the year since 2006, Chapter 
membership has grown and impressive 38.2%.  Involvement by our board has been the key to 
keeping our Chapter strong. This year we tried a lot of new stuff and it worked out! 

 
Photo 1 - Board leaders enjoy President McMinn’s virtual meeting ice breaker 

Although not innovative in the broader perspective of the global pandemic, the Monterey Bay Chapter 
made a rapid shift to the virtual environment. There was a learning curve but the board and membership 
benefitted from the new tools that were acquired as everyone went about their daily business. We all 
learned the virtual language through an immersion program. The chapter meetings moved to the virtual 
platform and the line blurred between training and professional networking. The training benefitted from 
further reach and ease of participation but the networking aspects suffered. We are all looking forward to 
gathering together without social distancing requirements. Social media platforms were a part of the 
chapter communication which had been implemented in the past but were largely underutilized. Thanks to 
the contributions of younger board members fully versed in social media, the timing was perfect to 
expand our reach to chapter membership and the public works community at large. 
 
The Monterey Bay Chapter saw a slight decrease in membership which can be attributed to the impact of 
the economic downturn on revenue for local agencies. It is unfortunate that professional association 
membership and training dollars are sometimes diverted to balance budgets. The chapter is shifting more 
focus on identifying corporate memberships that are in jeopardy due to fiscal exigency. Our expectation is 
that membership will rebound as social distancing restrictions lift and professionals are eager to re-
connect after the period of isolation. 



Membership Summary:  

Membership as of January 1, 2020 202 
Membership as of December 31, 2020 188 

Loss in Membership in 2020 14 

B. Membership Recruitment Efforts/Programs (by Rodney Cahill) 
Our leaders stepped up their online collaboration game this year.  We transitioned quickly to zoom virtual 
board meetings, and worked through the accidental mutes, background noise, and working from home 
learning curves together.  Several of our public agency members offered virtual hosting of our chapter-
wide general meetings utilizing their City Council chambers and technologies so that we could continue to 
provide service to our members during the shelter in place.  Our training Director took a leading role in 
hosting virtual training events and actually increased our attendance over traditional in-person trainings!  
This helped to stoke interest in our membership and extend our reach to local and regional public works 
people. 

When we were faced with the difficult challenge of not being able to host our signature golf tournament 
one of our great past Presidents stepped up and took the lead organizing an innovative and exciting 
online fun-run – and raised a huge amount of money for our scholarship program in doing so!  This new 
approach enabled us to reach a new audience, those that may have not had in interest in APWA before, 
are now part of our community.  These efforts by our leaders and members are truly inspiring particularly 
given the context of the Covid-19 pandemic. 

C. Innovative Membership Development and Retention Efforts (by Sarah Huffman) 
In previous years, our general meetings were held in the evenings every other month at a rotating 
location in the Chapter area. Because our Chapter is rural, and our Cities are spread out across the 
Counties, the location of these general meetings would greatly impact the number of attendees. The 
evening timeframe may have also made it difficult for members with family commitments to attend. With 
many people working from home over the past year and the shelter-in-place order in effect, our meetings 
could not continue in the current format. 

Our team hustled in the first few months to come up with other ways to connect with our Chapter. We held 
our first ever virtual event during Public Works Week 2020 with a focus on COVID-19’s impact to Public 
Works. After a successful and well attended first webinar, we partnered with the Transportation Agency of 
Monterey County to provide a virtual “Quick Build Workshop: Making Local Streets Safer for 
Pedestrians and Bicyclists” in June. Following these two trainings, we reinstated our General Meetings 
every other month but in a virtual lunch hour format. By having our meetings be virtual and during the 
work day, we have appealed to a different sector of our membership, some of whom may not have been 
able to make the drive or take time away from their families in the evening.  Our members who have 
participated in the hosting of or presenting at virtual meetings are learning valuable skills for their career 
in how to operate in the virtual environment. An area of growth for our Chapter would be to incorporate 
break out rooms and polls during virtual meetings to encourage more interaction from our members. 
These virtual meetings and trainings have allowed us to reach a broader audience of our membership, 
and we anticipate retaining some form of virtual trainings and webinars even after we return to in person 
meetings. 

II. SERVICE TO CHAPTER MEMBERS 

A. Number of members attending meetings/events (by Rodney Cahill) 
We had 98 attendees at our January 2020 virtual award ceremony – probably our biggest and best 
meeting of the year.  Unfortunately, we lost accurate track of our traditional head-counts at our other 
events, since we were getting up to speed on using Zoom and other online platforms to communicate and 
host seminars.  Overall, our attendance was very high – in fact, it was often higher than our traditional in-
person events!  Our leaders made it easy for our members to attend from their home or work computers 
on their lunch break, without a long drive in heavy traffic, and so participation really bounced – and that 
was surprising and encouraging.  We will definitely be taking some of these lessons into our future event 
planning so that we can build on the successes of the pandemic response. 

  



B. Member-to-Member Outreach (by Kirstie Zubiate) 
The APWA Monterey Bay Chapter continues to communicate with Public Works Professionals, students, 
associated chapters, and our members and community through our social media and website, especially 
during the pandemic. We use different platforms, including LinkedIn, Facebook, Instagram, Youtube, and 
Vimeo, to help our organization communicate with our members and the public while driving traffic to our 
website. In 2020, our social media followers increased: LinkedIn followers increased by 65%, 
Facebook followers increased by 216%, and Instagram followers increased by 28%. Our primary 
goal is to raise awareness about the Public Works industry by creating captivating and consistent content 
with Adobe Photoshop and Canva.   

Our social media and website are both critical communication tools supporting our Chapter’s activities 
and members. We keep our website fresh and current with quality and engaging content and pictures, 
including flyers and links to upcoming/past webinars, job announcements, project updates, scholarships, 
community activities, networking opportunities, awards, newsletters, and more. We support other public 
agencies and APWA chapters by sharing their information on our social media and website. Our Chapter 
is in the process of enhancing our website platform to the new Association Management Software (AMS). 

 

C. Chapter Best Practices Evidence (by Phillip Edwards) See attached matrix 

D. Chapter-to-Chapter Outreach (by Phillip Edwards)  

The delegates positions has grown into the primary and most effective way for our chapter to have 
communication between other chapters. Our delegates, Debbie Hale and Philip Edwards (Alternate) 
provide chapter delegates reports and bring back chapter delegates reports to share among the Monterey 
Bay APWA community.   Much of the inter-chapter discussion this year focused on effective ways to 
implement the APWA goals of education and outreach to our members through alternative/remote 
methods. The first meeting of the year was in-person in Kansas, attended by Philip Edwards, which 
seems like so long ago. The primary goal was to elect an advocacy ambassador and develop effective 
legislative communication and goals between the chapters and Washington. Defining the goals for the 
advocacy ambassador position are still in process and bi-monthly meetings have been attended by our 
ambassador. The remainder of the year was email chatter on how to effectively run large zoom meetings. 
We hope to bring our support to PWX back in St. Luis. Typically our chapter sends about 10% of our 
membership (20 members) to PWX and it is a great way for us to network with other APWA chapters. 



E. Chapter Diversity/Inclusiveness Programs or Activities (by Riley Gerbrandt) 

The APWA Monterey Bay Chapter continued to strive in 2020 to expand Chapter diversity and 
inclusiveness. The Chapter is actively pursuing to expand diversity and inclusiveness in the following 
areas: geographic, membership demographics, and younger members.  As in previous years, the 
Chapter planned to rotate its general meetings and board meetings around the Chapter’s three-county 
area. Meetings were planned in 2020 for Santa Cruz (north), Hollister (east), Monterey Peninsula 
(southwest), Salinas (central), and Watsonville and Castroville (west). This rotation helps draw in 
members and participants who otherwise would not travel far for a meeting, and it helps encourage them 
to get involved in APWA. Prior to each meeting, our Membership Director and Newsletter Director would 
reach out to agencies and consultancies to encourage participation in Chapter activities. Due to the 2020 
pandemic health restrictions, however, the Chapter was unable to hold in-person meetings from March 
2020 onwards. This presented difficulties for the Chapter in its efforts to increase geographical diversity in 
its membership and to include those in disparate areas of the Chapter’s area. The Chapter pivoted in 
2020 and held all-virtual general and board meetings. By holding meetings virtually, the Chapter was able 
to conduct lunchtime general meetings instead of evening general meetings as we had in the past. A 
byproduct of this pivot was that people were able to participate in Chapter meetings that may not have 
normally done so in the past, due to either time constraints and/or driving distance constraints. This was a 
positive byproduct that the Chapter leadership is evaluating for incorporation into future chapter activities 

The Chapter actively pursues inclusion of diverse participants in its activities and membership. It strives to 
not only represent the inherent diversity of those engaged professionally in its region, but also to promote 
more diversity within the profession it represents. Chapter leadership recognizes the barriers that many 
minorities and women have in participating in the profession, and the Chapter seeks to assist individuals 
in overcoming these barriers and enable them to enter into the profession and thus increase the diversity 
of the profession that the Chapter represents. Our main efforts for increasing professional diversity are 
focused on our Chapter scholarship and internship programs, as well as through support of other local 
organizations such as Mathcounts. These efforts are described elsewhere in this document. The Chapter 
believes that through these efforts, professional diversity in our area will increase, and thus our Chapter 
diversity and inclusiveness will also grow. In addition, Chapter leadership feels that diversity on the 
Chapter’s board (including diversity of genders, public/private employees, ethnic diversity, and diversity of 
ages) will promote diversity and inclusiveness in the overall Chapter as our diverse board membership 
naturally promotes diversity and inclusiveness in the Chapter as a whole. In 2020, Chapter board 
membership comprised 11 men and 6 women, 4 young members, and 2 minorities. In 2020, the Chapter 
board actively encouraged and reached out to women, minorities and young members to join the board. 

The Chapter believes strongly that Chapter success must include a successful Young Professionals 
group. Involving younger professional in the Chapter introduces more energy, new perspectives, 
promotes diversity and encourages new ideas. The Chapter continued its support of its Young 
Professionals group in 2020, with a directorship reserved for the chair of the Young Professionals group. 
Young professionals are encouraged to participate in Chapter activities as well as events tailored for “YP” 
group members. The Chapter also promotes the YP group via scholarship/internship awards and 
advertisement of YP group activities. Scholarship/internship awards recipients are required to attend the 
chapter general meeting in order to receive their award, and they are encouraged to attend further 
Chapter meetings and YP events 

F. Young Professionals (by Riley Gerbrandt) 

2020 marked the seventh year for the Chapter’s Young Professionals (“YP”) group. In 2020, the YP group 
leadership pursued activities to increase the involvement of YP members in Chapter events, such as 
Chapter general meetings, construction site tours, and participation in Chapter committee roles. The YP 
group planned in 2020 to continue with the successful activities that it had developed over the previous 
years, such as educational tours of Public Works facilities, construction site tours, and professional 
networking events. However, with the onset of the pandemic in 2020 and the resulting stay-at-home 
health orders, these activities were largely not possible for the YP group. Whilst the YP group leadership 
looked into doing virtual site tours and virtual hang-out events for YP members, difficulties inherent with 
undertaking such activities bogged down the group energy. Whilst core YP leadership remained engaged 
in 2020 with the Chapter through committee roles and board membership, many YP members 
unfortunately disengaged from the community due to personal and professional struggles. Towards the 
end of 2020, the YP committee focused efforts on how to re-engage YP membership in 2021 through in-
person events when it becomes safe to do so once again. 



III. ADVANCEMENT OF PUBLIC WORKS AND SUSTAINABILITY15 

A. Awards/Recognition Programs (by John Wallace) 

The Monterey Bay Chapter of APWA held our 2021 Awards and Recognition Program. on January 27, 
2021.  Obviously, it was a different type of program with the awards being made virtually instead of our 
traditional in person presentation.  But it was very successful with a large number of attendees. 

Each year at our general meeting in January, our Chapter recognizes outstanding projects completed in 
2020 as well as  the people who have made a significant contribution to our Chapter.  Afterwards, we 
assist our candidates in submitting their projects to National for potential recognition at the PWX 
conference to be held in August 2021.  This year we were extraordinarily successful in providing 
recognition to 13 projects in four major categories and in addition, recognized five individuals for their 
outstanding service to APWA and the Monterey Bay Chapter.  These categories included. 

1. Person of the Year – The Honorable Senator Bill Monning, California District 
17 Retired 

2. Young Professional of the Year (35 and under) – Erik Mendoza Nava – Lead 
Construction Inspector, CSG Consultants 

3. Administrative Manager of the Year (new for this year) – Lidia Santos – Office 
Manager, Castroville CSD 

4. President’s Award for outstanding service to the Chapter – Kirstie Zubiate, 
Whitson Engineers – For essential service of keeping chapter connected 
through social media through the Covid 19 pandemic 

5. President’s Award for outstanding service to the Chapter – Frank Lopez, 
Harris and Associates – For 10 years of amazing golf tournaments 

The success of the Chapter rests with its members and agencies in our three-county area and therefore it 
is important to be recognized publicly, in the appropriate Board and Council meetings and publicity for the 
Chapter and APWA nationally.  In continuing to provide National with the significant work done, we also 
assisted five of our project proponents to submit their projects for National consideration. 

 

 
Photo 1  - APWA members celebrate the completion of an  award winning construction project 

B. Public Works Promotion (by Brian McMinn) 

Public works week continues to be our largest outlet for promoting public works. We collaborated on 
adoption of National Public Works Week (NPWW) proclamations across our public agency members, 
including special districts.  The year 2020 was especially challenging due to the pandemic restrictions.  
NPWW occurred at a time when agencies were adapting to virtual public meetings.  Despite the 
difficulties, 21 member agencies made proclamations which only three less than the previous year.  All 
three county agencies within the Chapter area and all but two incorporated municipalities made 
proclamations.  Three special districts joined the promotion by making proclamations. 



C. Professional Development (by Sarah Huffman) 

We held our first ever virtual event during Public Works Week 2020 with a focus on COVID-19’s impacts 
to Public Works. This training was one of the first virtual events being offered at the time and had topics 
that appealed to a broad audience. We had approximately 100 attendees RSVP, including seven 
speakers from various backgrounds: 

• Gerry Malais, the Emergency Services Manager of Monterey County, discussed Monterey 
County’s Emergency Response and their Emergency Operations Center. 

• Debbie Hale, the Executive Director of the Transportation Agency for Monterey County discussed 
Local Transportation Impacts. 

• Alex Garbier, an Engineering Associate/Planner from Kittelson & Associates, Inc., presented on 
Estimating Traffic Volumes When There's No Traffic. 

• Tim Flanagan, the General Manager of the Monterey Regional Waste Management District, 
shared about Impacts to Waste Management. 

• Michael Brennan, the Director of Construction Management at Wallace Group, shared his 
experience regarding Impacts to the Construction Industry. 

• Finally, Steve Hall and Jennifer Horne, from the American Council of Engineering Companies, 
shared about Federal Public Infrastructure Legislation. 

Following our foray into the virtual meeting environment, we co-hosted an additional training with the 
Transportation Agency of Monterey County (TAMC) in June. We had two speakers from TAMC: Rich 
Deal, Traffic Engineer, and Ariana Green, Safe Routes to Schools Program Manager. They shared their 
designs and experience on how to make meaningful, yet low-cost, road safety improvements. From 
temporary "pop-ups" to short-term "quick-build" projects, they reviewed state of the art practices and the 
upcoming Active Transportation Program Cycle designed to fund just these types of Quick Build projects. 
We had over 110 attendees RSVP for this training, and we were able to reach people all over California, 
as well as a handful from other states and Canada. We believe the niche topic drew in this diverse group. 

 

 
Photo 2 - A snapshot from one of our online trainings sharing knowledge on a successful bike to school project that was refined 
through an innovative Quick-Build process 

  



D. Promote Sustainability/Creative Innovation (by Rick Riedl) 

Due to COVID 19, the golf event was not held this year.  The Board decided to hold an 
alternative event that would engage the membership and uphold safe social distancing 
practices.  A virtual challenge was selected as the preferred alternative event that was substituted for 
the annual golf event. The event, the Monterey Bay Coastal Rail Trail Virtual Challenge was coordinated 
through an on-line platform called Run Signup. The virtual challenge allowed participants to register on-
line for free, create and organize into teams, track their progress through an interactive map and 
tabulated score card, and compare their results to other participants.  For this first event, thirty-
six participants registered and organized into seven teams.  The participants moved at their own pace 
and recorded their daily mileage for running/walking/hiking or for bicycling during the month 
of January.  Their progress was shown as a pin located along a segment of the Monterey Bay Coastal 
Trail from the Town of Davenport to the City of Watsonville.  This section of the Trail includes the San 
Lorenzo Bridge, an APWA-award winning project of the year.  Participation in the event was promoted 
through the APWA Monterey Bay website, Facebook page, and Instagram accounts.  Sponsors for 
teams and individuals generated over $6,000 revenues for the youth scholarship fund.  

 

 

 



E. Advocacy Outreach (by Debbie Hale and Rob Russell) 

Delegate Debbie Hale and Alternate Delegate Philip Edwards participated in the online Winter Delegates 
meeting and the Chapters Training workshop. They attended sessions and participated in task forces. 
Delegate Hale joined the Public Awareness task force. She proposed a monthly article in the APWA 
Reporter to cover best practices in public awareness, and joined with the other Region VIII delegates to 
write the first of these articles, which will appear in the June issue.  From time to time, both 
representatives participate in the monthly Region VIII happy hours to exchange ideas. 

Delegate Hale also participated in the interview panel for the Region VIII representative to the APWA 
Board of Directors, which resulted in the selection of Joubin Pakpour (Nor Cal Chapter) to take on that 
position. There have also been discussions with other chapters on co-hosting a Public Works Institute, 
either remotely or in person. The Silicon Valley Chapter has expressed an interest in joining with 
Monterey Bay, but it was preferred to hold the institute when attendees can participate in person. 

Rob Russell contacted his Senator and Representative to support infrastructure bills using a suggested 
format and text with a paragraph to personalize the letter and the provided contact information to make the 
effort reachable. 

IV. SERVICE TO THE COMMUNITY 

A. Education Outreach Programs (by Maria Esther Rodriguez)  

APWA Monterey Bay Chapter continues our amazing work to promote local student success through 
active scholarship and internship programs. In 2020, our chapter awarded scholarships to 3 local 
students: 

Steven Rodriguez of Royal Oaks -San Jose State Civil Engineering, Aldo Jarvio of Salinas- San Jose 
State University Civil Engineering, and Nicholas Panzardi of Santa Cruz- Worcester Polytecnic Institute 
Mechanical Engineering. In addition to the scholarship, our chapter encourages the students to become 
more involved in APWA by also providing APWA student membership for each recipient; this allows the 
students to become more aware of the many activities of the Public Works Association, training 
opportunities and connections with many Public Works professionals 

The Internship Program is another successful program that engages our members, local students and tri 
county agencies and firms.  Last year, the City of Greenfield was awarded a $2,000 stipend for a 
summer intern in their Public Works Department: Nayeli Gomez. Nayeli was a guest at the Chapter's 
October 2020 Virtual Meeting and presented on the very fulfilling experience learning and assisting with 
Geographical Information Systems, a City Infiltration Study and overall Public Works duties. 

Cabrillo College's Engineering Abroad Program is another program the APWA Monterey Bay Chapter has 
supported since its beginning. The engineering students participating in the program have had the unique 
hands on experience to assist small communities in Guatemala and Costa Rica with engineering projects. 
This program not only builds engineering and problem solving skills but also gives students the community 
connection where they can experience first-hand the difference that engineering projects can make in the 
lives of the families in the small communities. 

B. Community Service Programs (by Maria Esther Rodriguez and Mike Niccum)  

APWA Monterey Bay Chapter continued its support of the Watsonville and Greenfield “Environmental 
Science Workshops". These Workshops are unique award-winning programs for students to engage in 
hands-on science concepts and gain an appreciation for how materials can be re-used in creative and 
exciting ways.   COVID impacted the drop in workshops to become a "hands on kit" delivery based 
program - and were a huge success! The $1,000 stipends to these programs allow for students to serve 
as interns to help other typically younger students to learn and be more interested in these hands on and 
creative opportunities. 

The MATHCOUNTS in-person competition sponsored by the Monterey Bay Chapter was not held this 
year due to COVID-19 restrictions, but there was an on-line competition. 

  



Conclusion (by Brain McMinn) 
The APWA Monterey Bay Chapter thanks you for your consideration of this nomination. We hope that you 
will recognize our efforts to continually bring new value to our members by awarding us the PACE award 
for 2020. We are proud of our accomplishments this past year and continue to find ways to expand and 
enhance our service to Monterey Bay Chapter members and area youth who are interested in pursuing 
careers in public works. 
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2020 Board Goals from Directors Meeting 
Wednesday, January 22, 2020  
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2020 APWA BEST PRACTICES FOR APWA CHAPTER CAPACITY BUILDING

No. Administration Comments

1
The chapter's bylaws are reviewed at a minimum of evey three years and submits any proposed  amendments 
to APWA National for approval

This gets completed yearly by the past president. Official 
updates are completed every three years. 

2 The chapter is in contact with APWA National staff when issues or concerns are identified that may have legal or 
compliance implications

The Web Director, Delegates, and Treasurer and in 
contiunous communication with national concerning 
finaces, outreach, and national advocacy. 

3
Anually, the chapter reviews all contractual agreement(s) with the chapter adminstrator and/orother 
compensation to independent contractors Yes.

4 The chapter has a written chapter capacity/strategic plan in place that is reviewed and updated annually. Completed and reviewed at our annual board retreat. 

5
The chapter participates in webinars offered by APWA National addressing membership issues and utilizes 
APWA National's memberhship recruitment and retention tools and staff resources

Webinars participated in include treasurer training, and 
website training. 

6
Branches (where applicable)     a) The chapter is in regular communication with its branch leaders     b) Branch 
leaders attend chapter executive meetings     c) All branch members are APWA members  N/A

7 The chapter maintains a chapter awards program and annually submits nominations for APWA National awards

Our awards program is a source of great pride, highly 
succesfull, a lot of fun, and produces national submittals 
each year (See Awards)

8 A PACE Award nomination is annually submitted, if the chapter meets the qualifications Yes!

9 The chapter's Executive Committee meets, at a minimum, on a quarterly basis.
Yes! The board meets every other month, we stagger the 
meetings between our tri-county area.

10 The chapter archives and records its chapter historical information and records.

We have a Policy and Procedures Manual that catologues 
our yearly events that is updated each year by the past 
presidents. 

Advocacy

11
The chapter has established a government affairs committee/liaison and/or tracks legislative issues at the 
chapter level and alerts members with a call to action to respond to elected officials and express the impact of 
the legislation on public works

Yes, Philip Edwards our advocacy ambasodor and alternate 
delegate routinely participates in legislative meetings and 
outreach. 

12
Annually, the chapter secures a resolution from applicable local and state/provincial government officials in 
support of APWA National Public Works Week

Yes, we procure public works proclamations from many of 
the local agencies each year as part of public works week. 

13
The chapter conducts an advocacy training program for members and utilizes available resources from APWA 
national to assist with advocacy training and engagement

This year our advocacy training stalled in the transition to 
on-line training as we focused on local trainings. 

14
The chapter actively invites elected official(s) to engage with the chapter through means such as speaking at a 
chapter event, hosting an elected official session at a chapter conference/meeting and/or presenting chapter 
awards at city council meetings to bring recognition and awreness of public works

Yes, this year we had Bill Monning as a speaker, and we 
routinely invite national and regional presidents to our 
meetings. 

15
Annually , the chapter identifies it's advocacy priorities and seeks opportunities to eduate and engage with 
policymakers

Yes, this year we focused on the advocacy ambasador and 
their role as communicator between federal and local 
policy. 



16
The chapter is charged to regularly encourage members to read the APWA Washington report, share critical 
Washington Report information at chapter meetings, and respond to Advocate Alerts when they are sent out Yes but needs more outreach. 

17

The chapter will provide information, tools and resources (Ex. Draft letters, talking points, notes, etc.) to its 
chapter members or act on behalf of their members when support is needed from elected officials or others 
regarding local & national APWA initiatives

Yes, we routinely send board and committee members to 
events to support officials, especially during PW Week 
Proclamation adoption at city council meetings.

Committees and Taskforce Development

18 Annually, chapter committees establish goals and submit regular reports of activity to the Executive Committee Yes, see chapter and board goals spreadsheet. 

19 Annually, the chapter appoints a liaison to those APWA National committees that request a chapter designee Yes, delegate, alternate delegate, and advocacy ambasador.

20
Annually, the chapter conducts a minimum of four education/training program events to advance the public 
works field (i.e. education luncheons, workshops, roundtable networking forums, conferences, seminars, Click 
Listen and Learn programs, etc.) We have a minimum of 7 events each year for membership. 

21
Annually , the chapter conducts a minimum of one equipment event and/or education/training program for 
"operations and maintenance" staff

Yes, we conduct service trainings, equipment trainings, and 
design trainings. 

22
The chapter actively promotes to members education and training resources from APWA National including 
Members' Library

Our newsletter features local and national training 
resources.

23
Chapter maintains a description for each of it's committees and volunteers are actively recruited to serve on 
committees

We have an active recruitment and succession planning 
team lead by the past President.

Community Service and Outreach

24
The chapter has partnered and/or made contacts to partner on a project/program with other kindred 
organization(s) Yes, mathworks, earthday, bech cleanups, etc.

25 Annually, the chapter hosts at a minimum of one special event/fundraiser to engage members in networking Yes, this year we did a virtual bike challenges. 

26
The chapter partners/or approaches partnerships with other kindred organizations to host joint 
training/education and networking opportunities Yes, ASCE, ASFE, CalAPPA, etc.

27 Annually, the chapter recognizes its volunteers through appreciation efforts or events
Yes, through our awards program and at our bi-monthly 
meetings. 

Finance Management
28 Monthly or quarterly financial statements are provided at all Executive Committee meetings Yes, thank you treasurer Laurie williamson

29
The chapter has established a policy to maintain an unrestricted and undesignated liquid reserve between 10% - 
35% of its annual budget. Yes.

30
The chapter submits/posts on the website its annual calendar of activities to secure insurance coverage to 
APWA National by January 31 each year Yes, thank you web director Kirstie Zubiate

31
The chapter submits all contracts that are $10,000 or greater to APWA National for review prior to signing and 
submits all contracts of $5,000 or greater to APWA National for filing per Rules Governing Chapters Yes, we only have one, our golf tournament.

32
The chapter has a written investment strategy for short and long-term goals and reviews the strategy and 
investment reports at a minimum of twice a year

Yes we have a chapter budget that is reviewed at every 
board meeting. 

33
The chapter meets established deadlines for budget and financial reporting to APWA National and is aware of its 
fiduciary responsibilities as outlined in the APWA Rules Governing Chapters Yes, we follow the APWA National submittal guidelines. 

34 If applicable, branches will provide, at a minimum, quarterly financial statements to the chapter. N/A



35 The chapter has established multiple accounts and has configured each budget. Yes, we have three accounts. 
Leadership Development

36
At least two chapter leaders attended the most recent (biennial) APWA Chapter Leader Training depending on 
available chapter funds

This year our delegate attended Kansas City just befor 
Covid. No other oportunities but normally we have more 

37
The chapter delegate is appointed by the Executive Committee to a three-year term, with the option of being 
reappointed for an additional three-year term Yes, Debbie Hale.

38
The chapter delegate and/or alternate attend Council of Chapters meetings and conference calls and reports on 
deliberations ot the chapter and every Executive Committee meeting Yes.

39 The chapter treasurer serves a minimum of two years and the chapter has a transition plan for a successor Yes, our treasuer thankfully has continued to serve
40 The chapter seeks ways to utilize retired members, such as recruiting new members and/or volunteers Yes.

41
The chapter maintains a leadership manual for chapter operations including a description for officer positions 
and committees Yes.

42 The chapter conducts an annual orientation and succession hand-off meeting for the Executive Committee
Yes, at our final meeting and our first meeting the board 
retreat.

43 The chapter maintains an active past presidents' advisory committee Yes, very active.
44 The chapter has a leadership succession plan and it is maintained We keep at this. 

45
The chapter strives to seek an optimal mix between the number of public agency and private company members 
who serve on the executive committee

Yes we do but contractors are hard to maintain in 
leadership roles. 

Marketing and Communication
46 The chapter has a regularly scheduled member communication (newsletter, magazine, e-alert) Yes, we have a regular newletter that goes out quarterly.
47 The chaper follows APWA branding standards Yes. 

48 The chapter promotes the use of social medial tools as a means of communication among members Yes, facebook, twitter, website, linked in
49 The chapter maintains a website with current and relevant content Yes, updated monthly.

50 The chapter engages the media by promotion of its events, programs and the public works industry Yes.
Membership Development

51 The chapter maintains and utilizes annual membership recruitment and retention plan
Yes, we have regular open meetings that attract potential 
members. 

52 The chapter maintains a college student outreach program and/or student chapter(s)
Yes, we award scholarships and internships each year to 
local students.

53 Annually, the chapter conducts a new member orientation and/or executes a plan to welcome new members Needs work.

54
The chapter seeks diverse members and exhibits an inclusive attitude in its meetings and communication 
materials

We have a strong multi-generational, multi-ratial, and multi-
gendered board and membership.

55 The chapter offers programs targeted to young professionals and/or those new to public works field Our YP group is strong and progressing

56
The chapter participates in webinars offered by APWA National addressing membership issues and utilizes 
APWA National's membership recruitment and retention tools and staff resources Yes, as much as offered.

57
The Chapter focuses on small communities and/or georgraphic areas where membership is currently minimal or 
nonexistent. Yes, we are all small communities. 

58
The chapter will monitor agencies for unfilled membership position(s) and actively work with the agency to fill 
positions Yes, we work hard to keep our group memberships filled. 
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