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The QBS Roadmap

• Clarify scope

• Establish a schedule

• Identify stakeholders

• Prepare and issue the Request for Proposals (RFP)

• Evaluate proposals

• Conduct interviews

• Negotiate with selected firm

• Enter into an agreement

“Begin with the end in mind” 

– Stephen R. Covey



Preparing and Issuing the RFP

• Clear scope

• Critical factors for project success

• Develop relevant selection criteria early

• Communicate selection criteria

• Include the submittal deadline and the timeline 



Preparing and Issuing the RFP

• Clearly state the information to be provided

• Constrain the proposal format

• Require references / letters of recommendation

• Include the draft form of agreement

• Require fee proposals in a separate sealed envelope



Evaluating Proposals

• Evaluate based upon selection criteria

• Team experience

• Individual qualifications and 
experience

• Reference checks

• Document on a common rating sheet
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Evaluating Proposals

• Evaluator meeting

• Rank firms

• Invite top ranked firms to interviews



Conducting the Interview

• Panel of technical experience and other 
stake holders

• Questions prepared in advance

• Brief the rating panel

• Allow for presentations

• Rank firms

• Document on a common rating sheet



Negotiate with the Selected Firm

• Prepare a work breakdown structure

• Open the fee proposal for the top ranked firm

• Identify tasks with a disproportionate level of effort 

• Negotiate to achieve mutual scope understanding

• Move to the next ranked firm if unsuccessful



Entering into a Consultant / Agency Agreement

Language for Consultant Contracts

• Issue a Request for Proposals

• Receive proposals

• Select most qualified

• Authorize execution of an agreement 
for professional services

Language for Construction Contracts

• Call for Bids

• Open bids

• Determine lowest responsive bid

• Award a contract for construction



Questions?


